




The Global Project Management Framework: 

Communication, Collaboration, and 
Management Across Borders

We believe in Earning your Trust 



Global Project Resources (Pvt) Ltd., was 
launched in 2020 by a team of profes-
sionals, who have been in the project 
intervention and implementation �eld 
for over two decades, with exceptional 
success in their interactions, and now 
pooled their resources, to bring and 
merge people and ideas for realistic and 
pro�table ventures in the expanding and 
competitive world where the global 
opportunities are in abundance, to 
provide high quality services in the Sri 
Lanka market. Today, we have earned the 

WHO ARE WE 

respect and appreciation of our peers and diverse clien-
tele as suppliers of eminent project intervention and 
implementation management services, combined with 
the highest degree of integrity and service excellence.

Global Project Resources (Pvt) Ltd., is a project consul-
tancy & search �rm dedicated to the ethical, timely and 
successful intervention, implementation and execution 
of client projects and provides creative solutions to help 
top management to achieve organizational goals. Based 

in Sri Lanka, we interact between our clients and various 
statutory authorities in the hazzle free successful imple-
mentation of their proposed projects.
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OUR MERITS

Global Project is a leading provider of diversi-
�ed consulting & contracting services to 
support corporates by providing unique 
solutions in areas of turnkey project implemen-
tation solutions through interaction with the 
various stakeholders whilst minimizing time, 
e�orts and long drawn interaction activities by 
creating a single platform. 

At Global Projects, we have unique and creative 
solutions that meet the clients’ expectations not 
only by realizing the clients’ business objectives, 
but particularly by our strict adherence to the 
ethical principles of public relations, we always 
search for opportunities beyond the agreed 
communications and the business objectives, 
we address our clients’ special needs in order to 
�nd unique and tailored solutions through 
creative approaches. Global Projects profession-
al quality of services provided by a highly moti-
vated team has a strong technological back-
ground and 24/7 availability
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WHAT WE DO

Globalization and the free market philosophy, the 
forces that shaped our present economy, are creat-
ing new customer demands and needs, thereby 
challenging organizations to raise their perfor-
mance. It is logical that the ensuing competition is 
compelling organizations to develop products and 
services faster, cheaper, and better in order to main-
tain or increase competitive advantage in the global 
market place. Further, these global forces are impact-
ing the way we manage projects. However, history 
shows that globalization and the free market philos-
ophy are not new; what has changed is the availabili-
ty of advanced technology systems and their exten-
sive application for managing projects e�ectively.

Global Projects is organized in a �exible world-class 
matrix team structure of individual professionals and 
strategic partners. In harmonization with your 

business function or type of consultancy; a 
dedicated customized project team will be 
formed speci�cally to your company 
through the project life cycle.  When 
required, our teams are also able to take a 
practical action on your company’s behalf 
to ful�ll any business needs for any short or 
long term commitments.

We are specialized in outsourcing, acquisi-
tion, talent sourcing, HR Policy drafting and 
implementation tracking, job evaluation, 
marketing, events and product or services 
market introduction and management, 
operational services, implementation, 
knowledge management and knowledge 
transfer and even train your future talents. 



OUR VISION

Our vision is to be the premium providers of the best in Sri Lanka 
for project interaction & logistics services and one stop business solution services of 

supreme quality, reliability & efficiency, all under one roof.

OUR MISSION

Our Mission is to make our Vision a reality. Global as an organization is working 
collectively to achieve our target, to flourish from a successful regional business   

solutions provider to a global player. At Global, we identify and nurture, our business 
partners and customers as the key to our accomplishments. We will continue to fortify 
our relationship with our existing stakeholders and structure new alliances to provide 

you better project interaction & logistics services throughout the evolution. Our belief is 
to interact and cultivate business opportunities on an international scale between   

Individuals, Corporate and Governments, merging any and all possibilities.



OUR STRENGTH – OUR PEOPLE 

Our Strength – Our People Considered as the most valuable assets, they come from all professions in Sri 
Lanka, with a broad diversity of educational and professional backgrounds; they all share the passion for 
problem solving and delivering high standards results, we’re passionate about making a measurable 
impact.

The experience and the many facets of exposure that our enterprising sta� have gained in the diverse 
project implementation & logistics business solution activities that Global have ventured into, have 
better equipped them to con�dently and courageously, to focus their attention and deal with any given 
situation. Having this in mind, Global ventures into any local or international project interaction or logis-
tics services oriented project, without any doubts or apprehensions whatsoever, about the �nal 
outcome of success. All in all, the strengths of our sta� lay in their impregnable ability to “�nd wanting 
solutions and not problems”.

OUR VALUES

Client Con�dentiality is 
granted 

Clear and Constructive 
Communication 

Strive for excellence 
through e�cient work 



Many things, but they can be summarized into three areas : 

By ‘people’, we mean our employees, our customers, our shareholders, our business 
partners & international principals,………and people in the world around us.

WHY US?

People Health Environment

We ensure that all our business partners, employees and stakehold-
ers and principals comply with our established Codes of Best Prac-
tice. These are designed to increase the impact of Ethical Business 
Practices in our services and on our environment and to ensure safe 
working conditions and fair treatment for workers.

At Global, we persistently promote our own standards of Ethical 
Business Initiatives, and promote and improve the conditions of our 
own workers and that of our customers, partners  and services. 
Through these and other social responsibility measures, while we 
aim to provide the �nest services to our customers. Our goal is to 
achieve this by:

CODES OF BEST PRACTICE 

• Consistently meeting and exceeding the requirements of our 
 customers.
• Sourcing the �nest quality business & logistics products from  
 our business partners 
• Employing the most innovative and environmentally sound  
 practices
• Maintaining state-of-the-art facilities and logistical services  
 Pursuing every possible e�ciency and synergy in the supply chain  
 Recruiting and developing the highest caliber personnel 
• Expanding our operations through business facilitation 

Our commitment to these principles will ensure that Global is uniquely 
placed to serve the requirements of our customers with the most com-
plete basket of the �nest quality project interactive products together 
with the necessary logistical support services. Through these and other 
social responsibility measures, the company aims to provide the �nest 
quality product and service, complemented with the safest working 
conditions, following the fairest labour practices and with the minimum 
environmental and social impact. 

• It is our long-term strategic vision to develop Global into one of the  
 most successful operators in the project interaction & logistics  
 business solutions industry.



OUR MANAGEMENT SERVICES 

Global Project provides professional consultancy 
services in project management implementation 
and execution interactive consultation for our varied 
client base in diversi�ed project portfolios.  Our work 
involves developing policies and practices in context 
of the client’s needs and in alignment with the orga-
nization’s best interests, we advise clients regarding 
decisions that are impacted by laws, policies, and 
procedures.  We develop and document innovative 
solutions to project implementation issues tailored 
to the requirements of the client and the organiza-
tion. 

Di�erent projects have clear advantages, and also 
challenges. It is very important to consider them 
carefully during project initiation, and put in place a 
set of good practices that will guarantee e�ective 
implementation.



SRI LANKAN EXPERTISE 

We provide optimum solutions to our clients in every 
region and help ensure their global success. We provide 
integrated services from the creation of well-balanced 
strategies in terms of “maximizing corporate values” and 
“feasibility and viability” to the realization of those strat-
egies. 

Most team members are allocated to projects according 
to their knowledge and availability. Global projects 
allow these team members to work together inde-
pendently of their geographical situation, without the 
added costs and time needed for relocation. On the 
other hand, meetings across locations can generate 
many misunderstandings, as they rely mostly on verbal 
communication, losing an important part of the content 
that could be 

Client organizations can use the framework as a starting 
point to detect which areas must be addressed before 
starting a global project. An organizational change 
program can be put in place to implement best practic-
es in the main areas, improving the e�ectiveness of 
communication, collaboration, and management across 
borders.



PLAN  DESIGN

Case Study & Demonstration
Research & Analysis
Education & Workshop
Enterprise Resource Planning
Business Intelligence (BI)
Asset Management Planning 
Opportunity Creation
Project Design
Consultation Management
Business-to-Business (B2B)
Customer Relationship Management (CRM)





Global Project Resources (Pvt) Ltd

www.projectsgpr.cominfo@projectsgpr.com

Cinnamon Grand, Suite 0861, Level 8, 
No. 77, Galle Road, Colombo - 3.
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